Minutes from Luton Town Walking Football Annual General Meeting

Friday 15 November 2024

Attendees:

Tony Lavelle, Nigel Gardner, Richard Hogg, Tony Mooney, John Murphy,
Keith Rumbles, Tarig Anwar, Keith Burrows, Barrie Hicks, Joe Griffin, Louise
Lissaman, Diane Rolt, Janine Hart, Neil Bristow, Kiran Sharma

1. Apologies for Absence
Dave Brown, Phil Hart, Phil Weldon, Paul Guest, Sam Doherty, Mark
Robinson, Lainey Montgomery, John Lake
2. Minutes of AGM 2023
Apologies for minutes as Lainey has them and Joe will email them out
3. Chairs Report
Had a very good year, ladies have done very well and men have done
very well. WFA Over 50’s men will not be taking part next time. Will
continue affiliation and stronger affiliation with Beds FA. A massive
thank you to Dave Brown.
4. Financial Report
5 April 6,023 in the bank
Income collected 5,028.50
Further breakdown of funds to be emailed with minutes of meeting
5. Election of Committee

Roles we need:
Chair Person —Joe Griffin

Mens over 60’s Man — Baz will do squads and Keith or someone else to help
out on the day

Mens over 50’s Man —Joe Griffin
Ladies Manager -Dave Brown
Treasurer — Phil Hart

Designated Safeguarding Officer -John Murphy — not done Level 2 (DB to
handover)



Welfare Officer — Baz (issues to go to WO (independent person)
Welfare Officer ladies - Janine

SEM -Social Entertainment - Janine & Kiran

SEM - Men - Mark

Fixtures Men - Neil

Fixtures Ladies — Dave

Secretary — Currently Lainey

Suggestions — pool of people to manage if they are not playing
Run team on the day — Keith Burrows to assist Baz

Nominate first aider for night Men

Nominate first aider for night Ladies

6. Questions from Audience

a. We get about 20 players a week paying £5 a session, so £100 per
week. The pitch costs about half that. That gives a surplus in the
region of £2,000 a year. How is that money spent?
Money is spent on additional training needs
Agreement for play.net in school half term although expensive but
need to have good numbers

b. How much money has come into the club? How much spent on
the men and how much spent on the women? How much money
do we have now?
Will be on breakdown

c. An open question. Itis difficult to balance player availability,
player interest and squad selection for our various tournaments
we enter. Could we as a club consider categorising each
competition as say 1 and 2" priority, then we could consider
squads along those lines?
Yes



d. Just wanted to say that if it’s possible to have a training session
on a Wednesday before a competition with the squad that’s going
to play. As most of the time we just turn up and are a little out of
sorts and think we could greatly benefit and possibly win more.
Tues and weds is about having fun and everyone is all at different
levels — JG would like to do a separate night to train as a team to train
and then play — not everyone wants to do this but it could be just
leading up to a tournament - JH suggested potential use Tues as a
one off providing speak to DB. Also ask men if they would benefit an
extra night. TM 50 and 60 to play against each other. Separate night
where teams turn up if they are playing in tournament to have proper
team training, playing as a team or potentially book Stopsley

e. A question regarding WFA competitions... | know we have been
unjustly punished this year but are we not also punishing
ourselves from not entering their competitions?

No — competitions are badly run and organised, other teams are
pulling out due to similar issues (pulling out National Cup).

f. 1think we have some rules issues that need to be addressed and
although we try and implement them on a Wednesday we mostly
end up arguing amongst ourselves. So | suggest we could do with
a bit more understanding of the rules to make it more clearer
when we play?

Joe will put together crib sheet for basic rules, no contact, no
running, no overhead height (height of the cross bar). Beds FA Rules
to send to men and women

g. Just a suggestion but | think we could benefit from playing a 3
touch game just to see how get on, as this would improve our
game greatly?

Half and half for men, women yes started doing it anyway, avoids
injuries.



h. Why do so many over 60’s play for the over 50’s when there are
clearly over 50’s players available? Why are players selected to
play in tournaments whey they are not Wednesday evening
regulars?

What is the official selection criterion for tournaments? It seems
to be very clique and why do we only look to enter a single team?
Maybe we could enter more than one — do we ask the question of
the tournament organisers if they would allow us more than one
entry?

We only enter one team as we only get enough team, if we get 20
players for more than one tournament happy to put more than one
team, sometimes we can’t put more than one team in. Struggle to
get players

i. The Arthur Mason tournament was a hit with all teams that
participated. | don’t know if it made a profit but well done on
organising it. Will it feature again 2025? Are you planning to
assigh someone to organise it?

Arthur Mason tournament will go ahead, Joe Griffin will organise, first
year kept quite small as didn’t know if it was going to happen, will be
open to more teams and availability. Dave Brown did a smashing job
in organising it. Need to organise in advance. Possibly put ladies
teams in.

j. Allthe successful clubs Nottingham Vets, Cheshunt, Watford, etc
have multiple playing sessions. For the men, Wednesday night is
free play night open to all comers it shouldn’t be used for
tournament preparation — you need to be setting up additional
sessions for ‘training purposes’.

k. We’re having some playing issues regarding the rules. There is no
simple answer, when the 2 bodies concerned have different and
conflicting LOTG and referees themselves are getting confused
between the two then confusion will reign. Suffice to say only
WFA games are playing under WFA rules whereas 90% of the
tournaments played are under FA Rules - but there’s even
variants at play here. So, how do we manage this going forward?



l. Who is responsible for running the Wednesday sessions? No
leadership, no organisation? I’ll even put my name to this one:
Dave Brown
Joe Griffin will be running Weds or will nominate someone on the
Committee — Joe not on Admin — Keith Rumbles does poll on
whatsapp - pollis to give rough idea

m.The manager can be a bit more diplomatic when talking to
individuals in a nice polite way
Apologise we will try to be polite —talk to Welfare Officer

n. Enquired Crawley Green, massive lack of facilities in Luton -
suggestion put a poll for times but check availability of pitches

Dave Brown after thought:

Many of successful teams, are supported by their Home Town Football
Club community trusts. We know LTFC are not going to support us and yet
if you don’tintroduce regular men’s training sessions you are just going
through the motions.

Is there no-one amongst our members (men only) who have connections
with any of the larger Luton based clubs with their own facility that we
could associate with?

This would help provide more sessions in addition a 6pm start is proving to
be prohibitive for many enquiries we get.

7. Any Other Business
How serious do people want to take it? Keith Burrows
Tenerife? Tariq happy to organise, however, it was said that when this
came about previously, various people agreed and when it came to
putting the deposit down no one could make it.
Observation - to manage a kit to be given out and come back on same
day - Joe still wants a few more of the kits back —reiterate issued kit on
day and washed by on the club
Whats the vision going forward - try to do as much as possible and
participate in
Are we playing FA Rules? Richard - Joe will issue FA Rules to everyone
men and ladies
Clarity on 60’s -if you nominate a squad would you nominate a manager
part of squad — Baz will put request out but may nominate a volunteer to
run team on the day



Queries from Neil to Committee — Neil to speak to Committee directly
Janine has asked for more support from men for our socials

A Cheshunt league looking to start for mens for next year — possible
to have a Bedfordshire league

Neil spent a lot of time with Maulden last year to set something up
asking for help for volunteers from clubs and all went quiet

Anyone doing a job on the Committee to help back some of the
Committee up.

Good support for AGM this time, it’s everyone club

Joe thank you to everyone who has put the effort into the club and we
want to make it a bigger club for this year.

How many people in the club, registration possibly 60 in total men and
ladies.



